
PD Appointed

PD Conflict Discharge

RC Appointed

RC Conflict/ Discharge 
Not Operational

Private Attorney Appointed

Final Disposition

Submit Bill Within 
90 Days

Defendant Retains 
Private Counsel

Court Appointed 
Attorney Withdraws

Private Attorney Conflict/ 
Discharge

Second (or more) Private 
Attorney Appointed

Final Disposition

Court Apportions Flat Fee

Other Attorneys File 
Waiver of 

Compensation with 
JAC

Flat Fee Paid to 
Billing Attorney

1

2

3a 3b

JAC Pays Flat Fee as 
Apportioned by Trial Court

Attorney Submits Bill

JAC Issues Objection 
Letter (Full 

Performance) JAC Issues Objection 
Letter

(Trial Court Must 
Apportion Flat Fee)

Order Submitted to JAC

Models for Payment – PD Conflict, RC Appointment

All Attorneys Submit Bill 
Within 90 Days

One Attorney Submits 
Bill Within 90 Days



PD Appointed

PD Conflict Discharge

Private Attorney Appointed

Private Attorney Conflict/ 
Discharge

RC Appointed

RC Accepts Case

Attorney Submits 
Bill

1

JAC Issues 
Objection Letter 

(Full Performance)

RC Does Not 
Accept Case

Second Private 
Attorney Appointed

Final Disposition

Both Attorneys Submit Bill 
Within 90 Days

JAC Issues 
Objection Letter

Court Apportions 
Flat Fee

2a

Models for Payment – PD Conflict, Private Attorney Appointment

(Trial Court Must 
Apportion Flat Fee)

Order Submitted to 
JAC

JAC Pays Flat Fee as 
Apportioned by Trial Court

One Attorney Submits Bill 
Within 90 Days

Other Attorney(s) Fill Waiver of 
Compensation with JAC

Flat Fee Paid to Billing 
Attorney

2b



Private Attorney Appointed

Defendant Found 
Incompetent

Defendant Remains 
Incompetent

Attorney Submits Bill

JAC Pays Flat Fee

180 Days

Defendant Becomes 
Competent

Attorney Completes Case 
for No Additional Fee

Failure to Appear/Pre-Trial Intervention/Incompetency 
(Assume Appointment and Discharge of PD and RC)



Private Attorney Appointed

Defendant Found 
Incompetent

Defendant Becomes 
Competent

Attorney Continues Case

Final Disposition

Less Than 180 
Days

Submit Bill Within 90 Days

Failure to Appear/Pre-Trial Intervention/Incompetency 
(Assume Appointment and Discharge of PD and RC)

Continued

Second Private Attorney 
Appointed

Final Disposition

All Attorneys Submit Bill 
Within 90 Days

JAC Issues Objection 
Letter

 (Trial Court Must 
Apportion Flat Fee)

Court Apportions Flat Fee

Order Submitted to JAC

JAC Pays Flat Fee as 
Apportioned by Trial Court

1

2

JAC Pays Flat Fee



Private Attorney Appointed

Defendant Fails to Appear

Defendant Remains at 
Large

Attorney Submits Bill

JAC Pays Flat Fee

180 Days

Defendant Arrested

Failure to Appear/Pre-Trial Intervention/Incompetency 
(Assume Appointment and Discharge of PD and RC)

Continued

Attorney Completes Case 
for No Additional Charge



Private Attorney Appointed

Defendant Fails to Appear

Defendant Arrested

Attorney Continues Case

Less Than 180 
Days

Final Disposition

Failure to Appear/Pre-Trial Intervention/Incompetency 
(Assume Appointment and Discharge of PD and RC)

Continued

Second Private Attorney 
Appointed

Final Disposition

All Attorneys Submit Bill 
Within 90 Days

JAC Issues Objection 
Letter

(Trial Court Must 
Apportion Flat Fee)

Court Apportions Flat Fee

Order Submitted to JAC

JAC Pays Flat Fee as 
Apportioned by Trial Court

1
2

Submit Bill Within 90 Days



Private Attorney Appointed

Defendant Enter Pre-Trial 
Diversion

Defendant Still in Pre-Trial 
Diversion

Attorney Submits Bill

JAC Pays Flat Fee

180 Days

Defendant Fails Pre-Trial 
Diversion

Attorney Completes Case 
for No Additional Fee

Failure to Appear/Pre-Trial Intervention/Incompetency 
(Assume Appointment and Discharge of PD and RC)



Private Attorney Appointed

Defendant Enter Pre-Trial 
Diversion

Defendant Completes Pre-
Trial Diversion

State Nolle Pros 
Dismissed

Attorney Submits Bill 
Within 90 Days

Less Than 180 
Days

JAC Pays Flat Fee

Failure to Appear/Pre-Trial Intervention/Incompetency 
(Assume Appointment and Discharge of PD and RC)

Attorney Continues Case

Final Disposition

Submit Bill Within 90 Days

1

2

Defendant Fails Pre-Trial 
Diversion

Less Than 180 
Days

JAC Pays Flat Fee

Second Private Attorney 
Appointed

Final Disposition

All Attorneys Submit Bill 
Within 90 Days

3

JAC Issues Objection 
Letter

(Trial Court Must 
Apportion Flat Fee)

Court Apportions Flat Fee

Order Submitted to JAC

JAC Pays Flat Fee as 
Apportioned by Trial Court


